Blueprint for
School
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A comprehensive plan for children
from Zero to Five to ensure healthy
development and readiness for success
in school and life
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Vision: “Every Alapvama. Chna will nave
1e: GPPOIIUAILY [0 SUCCEEA I X

x *x X *x *x

Missien: Toe work in partnership with other
pUBlIC and private entities tor maintain an

effiective state and local systen of resources
and suppert that enakles parents, families,
and ethers Whe care for young chlldren to
ensure that they: are healthy, protected,
Aurtured, and offered: every eppoertunity.
to succeed In life.




PUBlIC Awareness/Engagement

» Our goaliis to build pullic understanding
and “wWill*for Increased attention to: anad
IRVEestment In: the mest critcal years of
develepment:.

¥ A statewide group ofi stakeholders is
WOrking on a coordinated campaign,
Zerorto. Fve viatters, providing a
ConSIStent MESssage: and many: state and
local “messengers:.

» Promote the United Way: Success by Six
campaign “Born Learning”.




Comprehensive “Systems™

Pevelop a staterandilocal structure for
early’ care and educaton.

Eully utilize existing programs/agencies, —-
direct respeurces toward

SpPECIiic outcomes.

Public/prvate partnership
concept.




A BuNaing Process

x Alahamea Dept. of Public Health,
Comprenensiversystems Planning

= And, compllation of (12) different planning
IRItiatives for early care and education

x Adopted by the Alalbama Partnership for
Childrenrand the: Supernntendents
Association of the Gevernor's Black Belt
Action Commission




12 Different Plans

1987-88 Governor’s Child Day Care Task Force

1994 Child Care Commission Recommendations

2000 Early Learning Commission Report

2000 Early Childhood Agenda for the South, SECA

2001 Smart Start Technical Assistance Plan for Alabama

2000-02 University of Alabama Action Agenda for Alabama’s Children

2002 Social and Emotional Foundations of Early Learning Strategic Plan

2003 Child Day Care Advisory Committee Recommendations

2004 Children’s Policy Council Needs Assessments

2004 HHS-sponsored planning for early childhood system
2004 ADPH Early Childhood Comprehensive Systems planning
2004 ACF Strengthening Families Leadership Forum




Best Practices/Research

Natienal  Gevernor's Asseciatien “Bullding the
Eeundatien fer Bright Eutures?

Alalhama Partnership fier Childiren's

System| Mapping, 2001 ELC Report

“Goed Start, Grow: Smart*

National ' Schoel Readiness lnadicatoers
Initiatve

SC00) Reanlness.  Closing Racial ana. Etinic

Gaps, Ihe Euture of Children (Breokings
Institute)




Another Plan?

Ther Blyeprintis the: striucture through
WhIchWe' canl better uiilize oul;
[[ESEUICES, Offel an’ effective: plan for

leveraging additional reseurces, and
measure eur progress toward ol geals.

It Is comprehensive and ambitious, so there
IS room for everyone. . .




Bluepnnt -- Comprenensive Plan

fior nealthy development andl scheol
[[eadiness 1or Zero to. Fve

widely: knewn, endersed, prometed

structure for planning, Reeds
AssSessment; funaing, advocacy,
accountanility, and policy decisions

The support and leadership of all
facets of the community are needed.




Changing the Future,
One Child At A Time

ECenomic Development:

“Eaily’ childhoed develepmeni progiamst are: rarely
portrayeadias economic development Initiatves; andiwe
think that 1s a mistake. . .Policymakers must Identify. the
educatienal investments that yield the highest public
retuims. Here the literature: IS clear: Dollars investead in
ECDIyield extraerdinany public returns.  The returm on
Investment from: early. childnoed develepment: Is
extraonadinany, resulting in' Letter Working, public scnoals,
more educated workers and Iess crhme. . .Investment In

numans capitall breeds economic SUCCESS ot only for those
PeIng educated, hut alse for the overallfeconemy. -~

Art Rolnick and Rob Grunewald, Federal Reserve
Bank of Minneapolis.




School Readiness

Early’ EXpeniences ave a strong, lasting
IRfidence on later learningland are

essential for healthy, biainrdevelopment.

—— “Rethinking the Brain:  New! Insights Inte Early:
Develepment?, Shere, 1997,

SCNEOIS) can EXPECt Lo save more than
$11,000 per child for children whe
Penetit firony RIghr gquality: eary: leaming
EXPENEnces; hecause these children
are less likely te require special or

remediall education. -- National Institute for
Early' Education Research, 2002.




HIstory. Repeats [tselr;
Opportuniy; Poes Nor:

Wihiler85% 61 a chlld s Brain
development eccuis by age: three,
less than 1% of puklic Investments

On education andl development
ave eceliged By that timein

Alabama.

- “Early’ Learning Left Out,” VOICES for America’s
Children and the Child anad Family: Policy: Center,
20)0)5




The Nation’s Number 1
Education Goal

“Jiae husiness community sUpPRoIts RIgN:
guality: eany: childheead education Progiams
pecalise they lead to Impreved education
esults, a world-class Work: ferce, a

nealthier seciety, and ultimately: a strenger
ECONOMN.L"

== Joseph M. Tuccl, the Business Roeund Table,
President andl CEO! off EMC Corperation




“Government agencies; and! philanthropic
eliganizatiens shouldl fiecus; eni activities that have
the greatest leng-term| socialland econemic results.
Top-quality’ preschoel educatien fits the bill. 77/s

SO BECOIME a Ilatienal prHoHy: . Newsday,
December 2002.

Blsiness Week included early: care and education

for all'children as ene ofits
25 lldeas For A Changing World*.




“Children wiho enter school net ready. to learn
continuerte have: difficulty: later imilife.. . .they.
are more likely ter become teen: parents,
engage In crhminal acuvities:, . . attain less
educationrand are more likely 1o lhe
Unemployed.” Jie nmest promising strateqy: at

PrESEN ISIIACeasing access: te nign=quality
eally. childheoe pregrams for Poer chlldren = a
step that Will measuranly Increase achievement
and Ranew. the scheel readiness dap. ef PO
and minenty. children.”

Sc10o) Keaalness. Closing Raclial ana
Etnnic Gaps, The Future or Chiarer




We also know that. . .

a [here s a clear connection hetween
language develepment, Vecabulany, and
early reading

a Growth IRl language and cognitien sheuld
ECCUIF IR the context of the other areas of
development: soclalland emotionalland
physical.




n EOr children Who are net reading en grade
level 1 first grade; there is a 20%:) chance
that they will net e en grade level by
grade: 4.

m |t IS estimated that aneut half ol the gap
I children’si scheol achievement IS present
WhEenR they enter school.

Office of Student Achievement and Schoeel Accountability, US Dept. of Education




And, we know that . . .

Each year, about 60,000 babies are born in
Alabama, and they will pass quickly through the
most critical years of development and
opportunity for impact —

during a single gubernatorial term.

They will then all arrive at school “ready or not”,
and our schools will be accountable
for their progress.




OUKF prepesal IS/ te Invest mere When
it mMeans; mere;, se that all children
ave the lvest start i life.  The plan
IS COMpPrenensive; evidence-nased,
and bullt o the: premise that all

flamiliess cani raise healtay, strong
children Who are ready for the rngers
and eppertunities of the K-142
education system.




Blueprnt for Schooel Readiness

Ready FEamilies
+ Ready Communities
Ready Services (Health, ECE)S
Ready Sehoeols

Ready: Children Withr Bright Futures




Alabama Parntnership for Children’s

School Readiness Ruler*
Fre-bith [ 1 7 e ;

Every Child Should Have:
Information, resources and support for stable

Ready Families — families, involved parents, protection and
i nurturing, basic needs
Access to high quality early learning programs,
concrete support, health insurance and preventiv
3 care, reduced child poverty, regular assessment
, , and referral, coordinated high quality early
Ready Services (Health /Education) — learning system with emphasis on early literacy

and social/emotional needs

Ready Communities —

+

School leadership, language and reading

Ready Schools — _ r
readiness, school transition teams

= Ready Children Prepared For School Success and Bright Futures

*Adapted from the AL State Board of Education’s Educational Ruler: Making and Measuring Progress
For more information on Zero to Five Matters , contact the Alabama Partnership for Children at 1-866-711-4025




Building Consensus on Priorties

N Local Communities
A local demonstration:

: neary. S0 community stakeholders
: (5) greup: planning sessions te

identify, mest chtical needs (resources)
. VOLe” 0N prieKties/recemmenadations

: Signion as lead/suppert agencies anad
pregrams

 compile all' inter community-wide plan




1) READY FAMILIES — Parents and families play: the moest
critical rele in children’s healthy development. Proeviding the
respurces, Infermation, and Ssupportive netwerk te) parents
enanles them' to de: thelr Best [l ofi raising nealthy; ready.
children:.

ratona/e: Viether's educationaltievel anaibeing
e tera singlel mother are two of the most

poeWerful predictors ofi pooer outcemes. The: early.
relatienships developed in a canng envirenment
Off nUFtUNGl andl pretectien are: clhtical to young
childrenfs; future: success. Providing Infermation
and suppert beginning at the time: of birth are
effiective In supperting effective parenting.




A. Mother's Education Level -- % of births tor mothers
With less; than 12th grade

B. Births te T'eens and Single Mothers -- # ofi births toe
teens; and % of bIrths ter Unmarred Wemen

C. Vulnerable Families: (multiple: rsk fiactors); Two
parents --' % of children With (2); parents

actively mvelved; family diverce rates

D. Child Abuse and Neglect — rate ofi substantiated  child
apuse and neglect

E. Sulbstance Abuse Rates — arrest rates fier drugs and
alcono)

£ Eamily: Infermation and Reseurces -- % of parents, of
NEWROINS ECEIVING FESOUKCES at: the: time o bIrth; %
off families, participating| Inr a parent suppert pregiam
(research-hased)

G. Increased awareness— community-wide.  awareness
and education effort




2) READY COMMUNITIES — Parents need a wide range of
supports and connections te previde stable hemes where
children can thrive. Cemmunity:emphasisishould e on
empoewering familiesyas first teachers: and: as: pimaiy.
caregivers and supporters oi children.

A. Young Children inf Peverty - % of children under 6 in
families below: EPL

B. Supports for FEamilies of Young Children — community.

connections for social networks, parenting suppoit
activities, family, strengthening enmpnasis In programs

C. Coordinated Emergency Assistance. — access to
EMmergency. assistance fior basic heme needs,
cleanghoeuse: off assistance and programs, availanle,
commpon/shared intake,, plan;for family strengthening

D. Cemmon Intake/Referral for Early: Education Optiens —
7+ Off agencies andl pregrams using| a community-wide
Intake form; precess tor make referrals and track data




3) READY SERVICES — HEALTH — Access to health
Asurance and a medical home are necessany. for children’s
optimum| develepment. IS Includes prenatal care, Well-
paky check-Uups and Immunizations, andl detection amnd
treatment ofi lliness anal delays;

A.

Bl

Health: Insurance: == %, of children under age 6 witheut healtn
Insurance

Low Birthwelght Iinfants -- Y% ofi infants berm Welghing Under
5.5 peunds

. Prenatall Care -- % of births to women who receive late or ho

prenatal carne

. Immunizations -- %, efr children Whoer ave heen fiully

Immunized at kindergarten

. Medical Homes —- % of children Who: receive thelr health; care

from! a consistent healthr care provider

. Comprehensive Screenings -- % of children Who receive

pPeriodic develepmental sereenings and approepriate referrals




4) READY SERVICES — EARLY CARE AND EDUCATION —
Working families need access te dependable, high quality,
child care, and children; Benefit frony developmentally
apprepriate: programs With 2 commitment: te highrquality.
experiences. (Over 60% ofi Alalkamas, young chilaren
Aave thelr parents 1 the workferce). i a variety of
settings, children can kenefit firom! programs that are
staffed by well-educated), canng teachers Who provide:a

language-rchr experience based on childrents
develepmental levels.

SUPPOILINRGHIIIGAE QUANLY EAIY: IEAIIIAG. SCLIgs: Al
actively. engage: ana. Supporit parens ana nelp uua.
[esll/ercy/ /s also. cltea’ as: an! eriective) strateqy, 1oy
preventng: chila apuse ana. neglect.




A. Children Enrelled in EE Pregram -- #£ of slots
availlaple in guality pregrams; %, ofi preschooelers
(Infants threugh; Pre-K)renrellediin high gquality,
pregrams

Bl Early Education lieachers --+ % of ECE teachers
With: ar CIDA credentiall, 2= or 4=year degree. in child
develepment anaispecialized traming nECE;
turnever: rate ofi ECE teachers

C. High Quality Child Care Programs -- % of chila
care programs; natienally:accredited or
demoenstrating; high guality, threugi an: okjective
measure (Star rating); % off pregiams
participating In quality: enhancement system; %
eff chilldrenrattending a Star-rated program

D. Access to Child Care Subsidies -- % of eligible
children under 6 receiving child care sulsidy or
other financial assistance/schoelarships




5) READY SCHOOLS — Because schools are accountable for the
pregress of children ence they enter Kindergarten, schoels need
10 suppert efferts te enhance children’s readiness. Tihe
transition! Inte’ Kindergarten andl the: first few: grades often 12y
the foundation folr SUccess or falltre in school. Seheols can
provide leadership and guidance for a hetter transition te
Impreve the likelinoed of early: SUCCESS, and SCReoIS are uniguely.
situated to share key: data abeut Kindergalten readiness.

A. €lassi Size — average teacher/chilairatio in K-1 classroems
B. Language Readiness -- % ofi children proficient on DIBELS

C. School Success — 1st grade: retention rates; % of children
With reading and language proficiency. by Grade s special
education’ enreliment rates

. Transition Feams;-= %, of SChools participatinglin
community  transition teams made. W of child care; Head
Start, kindergarten teachers




6) READY CHILDRENI— The Five Domains of Schooel Readiness
developed threugh a wealth ofi research en Which there. Is
consensus are: physical well-beime and motor development;
spclal and emotienal development; appreaches to Iearing;
language development; and cognition andrgeneralfknowledge:

A. Physicali\Well-Being and Moter Develepment - % off children
Withr age-appropriate fine motor skills

. Secial and Emetienal Develepment - % of children who
often or Very: often exnibit pesitive secial benaviors When
INteracting| With peers

. Appreaches te Learning -- % of kindergarten chidren with
Moederate: 1o sereus; diffictity’ fellowing directions

. Language Development -~ %) of children almost alway/s
recognizing the relatienships between letters and seunds: at
Kindergartenrentny; % ofi children: preficient on| the: DIBELS

. Cognition and General Knowledge -- % of children
recognizing| Pasic shapes




Where To Go From Here?

Need engoing eversight of pregress and
aceountanility,

Partnership, a Commission, a Committee (ECE of
CRPC)

Need steady, efifective: leadership te; sustain
momentum

Palitners demonstrate commitment te It (Signing a
chalter, pledge; or partnership agreement, etc).

'he visien Is a great step,, but “staying the ceurse”
IS difficult — need plan for regular feedbhack and
INpUt Inte the dynamic pProcess: of systems bullding
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Alabama Partnership for Children

N 4 Gail B. Piggott — Executive Director
1 Aretha Bracy — Parenting Kit Director
a2 Michele Smith Piggott — Public Awareness Director
‘;\ 2 Holly Hooks — T.E.A.C.H. Director
a2 Michelle Raybon — T.E.A.C.H. Counselor
u  Tara Spell — Adm. Assistant
-
x
_ 1401 1-85 Parkway, Suite A

X (off Carmichael Rd.)
Montgomery, AL 36106
1-866-711-4025 (For Zero to Five)
(334) 271-0304
www.KidstuffAlabama.org

“Every Alabama Child Will Have The Opportunity To Succeed In Life”



